Self & Teammate Assessment Form

Team Your Name

Imagine your team has been awarded a bonus of $100,000 for work done this quarter. Based
upon your honest assessment please award an appropriate percentage to yourself and to each
member of the team bases on the quality and amount of work provided (please list alphabetically
by last name).

Name Bonus Percentage
Name Bonus Percentage
Name Bonus Percentage
Name Bonus Percentage
Name Bonus Percentage

Comments (you must explain any Bonus Percentages < 10% or > 40%):

Scale is 1 = strongly disagree to 4 = strongly agree; NA = not applicable (Hint: Use
Text Highlight tool to mark):

1. We are making adequate progress on our project. 1 2 3 4
2. Allteam members are interested, involved & cooperative. 1 2 3 4
3. We have open communication among team members. 1 2 3 4
4. Team members give & take constructive feedback. 1 2 3 4
5. Our team experienced substantial conflict this quarter. 1 2 3 4
6. Our team resolved this conflict NA 1 2 3 4
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